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B ACKGROUND:

During the infroduction of Red Kamel, addifional
opportunities fo improve Camel presence beeame
evident in 8a San Lranciceo proper.

1. Concumer Subeulturee
@ Alternafive Life Qtyle (st f6et
Q Infernafional Influence
@ Reballious; Generation X -
& Streat People - More Applicable to Doral ’(WW

2. Camael hac a higher chare than in the general Marketplace. Thic was
coneictent in calle where we had the elemente of precenee/dicttibution
eq. o LS qliie L2 e Lilent Cedisle. .
and whete we didn't Braqot i ch ace gadl - “ fmc,zm
@ Haight Achbury - 22.6% SOM - Not SOC setler it (Gooacsss:
@ Cactro - 10.5%

& Downtown Metro - 7.00%
@ Northern California Raegion - 7.70% (AIM 12/20/95-2/2%€/96)
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2. Concumetre chop in fraditional emall foode and liquor but there
are additional typec of refail ouflefe

Q head-chope |

@ cmoke chope(not Cigarette Outlets) Jnipits P g gog s woad gy frrsplecatia
4. Market ic fractured

@ higher # of outlete
@ volume bace cignificantly befow RJR call standarde due to store density
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& collectively massive volume - unfrackable and unreachable with traditional
structure (Crat W canng, mobiccetsy Mezis™)
5. Curtent Environment
@ minimal Camel Precance
& minimal product availability
Q) minimal displag'
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KNOWNS

© Opportunity exicte for a cigarefte manufacturer to dominate,
although at thic fime no one company does.

© Population and tourict flow make area highly vicible

© (Camel momentum appeare fo be cuctained or growing {on ite
own)

Q295 Q495 ‘ Diff

Haight 1€.70 1€.10 -0.60

* Castro 18.2¢ 13.56 0.2¥
ort uaiebeéan Q L. Metro 1.47 €12 0.65

N. Cal Region  7.20 1.59 0.89
© Increaced receptivenaee on the par of ctore ownare fo Camel
marketing/presence due to emergence of " Cheapet” ctotes and
Camel’s natyral momentum. -
© High i[ncidents of smoking anddiuge in subculturee .
© Haven't penetrated call univerce adequately (ectimated 600
callc not covered)
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OBJECTIVE

© Penetrate fragmented/nonfraditional outlete to increace
Camel’e Dictribution and precence.
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TACTICAL PLAN

[dentify Call Bace:

© Qolleet information on unknown univerce

N o .
© Utilize ﬁwu(glﬁg agency fo canvae epecific geography
* Tactical plan cimilar fo the low volume penefration plan
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© Ectablich product availability, dicplay, presence ctandards for b
identified calle
@ Contracted dicplaye
| } ¥ Qyetem Il or brand specifice
- & payment program ﬂﬂ%&“ from fﬁ';,'};ﬂL partner requirements
Q In store precence S iy croestontm g etnlephce e

WW@ Z ¥ product availability of major Camel brand stylec and Red Kamel
— consistent POS/PDI placements
@ Store front presence
’ ¥ applicable fo high vieibility area only
V — lighted and enhanced

© Promotione
& Beach Pramiume, T-chitt, Collectar Packe § ’”‘fﬂe‘f,‘fﬁﬁé%a“ e

@ Flat D:gcoun’rmg to match with Matlboro
N Bwoscs Sarecngelbicgger
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MANPOWER

© Current manpower doesn’t allow for the level of account
penefration nececeary

© Propoce dedicated additional manpower (2 year fime-
frama)

@ 2 Territory Reps.
¥ Report to DM
d 100% Job Value

& Company vehicle
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EXPECTATIONS

© Incremental epending on manpower (annually)

@4¢100,000.00
& Qalary
¥ Fringe
& Vehicle
© Annual volume refurn
@ Current ectimated volume - 461,000 carfone

@ Volume breakeven - +1%,200 carfone at $5.50 MAM
, mww
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< Hoo = {f 200 Cig.
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